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May 1, 2023

BOARD OF COUNTY COMMISSIONERS
MAJOR COUNTY COURTHOUSE
FAIRVIEW, OKLAHOMA 73737

Transmitted herewith is the Major County Officer Turnover Statutory Report for December 28, 2022. The
engagement was conducted in accordance with 19 O.S. § 171.

The goal of the State Auditor and Inspector is to promote accountability and fiscal integrity in state and
local government. Maintaining our independence as we provide this service to the taxpayers of Oklahoma
is of utmost importance.

We wish to take this opportunity to express our appreciation for the assistance and cooperation extended to
our Office during our engagement.

Sincerely,

Climdayed

CINDY BYRD, CPA
OKLAHOMA STATE AUDITOR & INSPECTOR
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John Haworth

Major County Commissioner, District 1
Major County Courthouse

Fairview, Oklahoma 73737

For the purpose of complying with 19 O.S. § 171, we have performed the following procedures for
December 28, 2022:

e Verify that equipment items on hand agree with inventory records maintained per 19 O.S. § 178.1
and 19 O.S. § 178.2.

e Verify that consumable items on hand agree with consumable inventory records maintained per 19
0.S. § 1502.

o  Verify that machinery and equipment acquisitions, dispositions, and expenditures are in accordance
with 19 O.S. § 333.

o Verify that the amount of total claims approved for the operation of said Office is not in excess of
limitations imposed by 19 O.S. § 347.

Information addressed in this report is the representation of the respective county officer.

Our county officer turnover engagement was limited to the statutory procedures described above and was
less in scope than an examination or audit performed in accordance with auditing standards generally
accepted in the United States of America, the objective of which would be the expression of an opinion.
Accordingly, we do not express an opinion. Had we performed additional procedures, other matters might
have come to our attention that would have been reported to you.

Based on our procedures performed, we have presented our findings in the accompanying schedule.
This report is intended solely for the information and use of the management of the County and should not

be used for any other purpose. This report is also a public document pursuant to the Oklahoma Open
Records Act (51 O.S. § 24A.1 et seq.), and shall be open to any person for inspection and copying.

Climdayed

CINDY BYRD, CPA
OKLAHOMA STATE AUDITOR & INSPECTOR

January 5, 2023
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SCHEDULE OF FINDINGS AND RESPONSES
Finding 2023-001 - Lack of Internal Controls and Noncompliance over Fixed Assets and Consumable
Inventory

Condition: During our review and test of one hundred twenty-one (121) fixed assets, the following
weaknesses were noted:

o Nine (9) fixed assets from the inventory list maintained at the District barn could not be located.

County ID Description Serial Number Amount
601-055 2-way radio 922TFS1507 $539.00
601-054 2-way radio 5130750 $424.00
601-048 2-way radio 5124166 $310.00
601-045 ICOM Radio 002526 $389.00
471-601-056 | 2-way radio 5130752 $495.90
402-002 Cordless Drill 943A59827 0249 $257.00
358-006 Deuce Brush Truck - $8,131.67

1979 Cab & Chassis - $ -
358-003 Mack/Newton
0-353-001 EZ Mounted Striper Dist 1 2 3 - $26,992.50

e Five (5) fixed assets from the District 1 inventory that was on file with the County Clerk could not

be located or a disposal could not be found.

County ID Description Serial Number Amount
330-007 Extended Chair 2553747855 $494.95
348-102 Tempte Trailer D79186301 $22,400.00
446-002 Thumb unit - $3,275.00
611-002 Nitestar foot 0023510 $522.50
611-003 Nitestar foot 0049244 $520.00

o Sixteen (16) fixed assets were not marked with a county identification number.

County ID Description Serial Number Amount
601-046 2-way radio 5113638 $338.00
499-001 Battery Charger - $169.00
471-348-112 | Caterpillar Water Trailer - $3,500.00
471-330-009 | Stihl Extended Chainsaw 500249422 $ -
471-330-004 | Stihl Chainsaw 213219145 $ -
452-002 XT 170 JD Trimmer JA2880344 $3,275.00
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County ID Description Serial Number Amount

449-100 3 PT Gopher Getter MPGA400 $-
439-004 Steam Cleaner Hotsy 52462-1103 $2,100.00
413-019 Water Tank 1650 Gal 4921/250000560 $1,183.81
411-001 4 Bar Tire Cage 36002 $279.46
402-001 Drill Press R-9606 $319.95
358-005 Motor & Pump Honda - $2,695.00
358-004 Warning lights - $2,580.00
220-006 Vostro 460 Mini Tower - $1,189.99
107-001 Coffee Brewer Bunnamatic - $342.95
408-002 Winch 9,000 1b. W010205177 $739.00

e Two (2) fixed assets were not recorded on the inventory list with the correct serial number.

County ID Description Serial Number Amount
408-002 Winch 9,000 1b. WO010205177 $739.00
601-050 2-way radio 5124166 $310.00

During our review of the District 1 County Commissioner’s consumable inventories, it was noted that an
accurate consumable inventories list had not been maintained by the County Commissioner.

Cause of Condition: Policies and procedures have not been adequately designed and implemented by
management to ensure the accurate reporting of fixed assets and consumable inventory.

Effect of Condition: These conditions resulted in noncompliance with state statutes. Opportunities for loss
and misappropriation of county assets may be more likely to occur when the County does not have
procedures to ensure compliance with state statutes. Procedures include accurate reporting of fixed assets
and consumable inventory, as well as adequate procedures to ensure equipment is properly identified in
accordance with state statutes.

Recommendation: The Oklahoma State Auditor & Inspector’s Office (OSAI) recommends management
implement internal controls to ensure compliance with state statutes. These internal controls would include
maintaining an accurate inventory report and properly marking equipment with a County identification
number and Property of Major County. Further, OSAI recommends designing and implementing
procedures to ensure that all supplies, materials, and equipment received, disbursed, stored and consumed
by their department comply with state statutes.

Management Response:
Outgoing County Commissioner: Management chose not to respond.

Criteria: The United States Government Accountability Office’s Standards for Internal Control in the
Federal Government (2014 version) aided in guiding our assessments and conclusion. Although this
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publication (GAO Standards) addresses controls in the federal government, this criterion can be treated as
best practices and may be applied as a framework for an internal control system for state, local, and
quasigovernmental entities.

The GAO Standards — Principle 10 — Design Control Activities — 10.03 states in part:

Physical control over vulnerable assets

Management establishes physical control to secure and safeguard vulnerable assets.
Examples include security for and limited access to assets such as cash, securities,
inventories, and equipment that might be vulnerable to risk of loss or unauthorized use.
Management periodically counts and compares such assets to control records

The GAO Standards — Section 2 — Objectives of an Entity — OV2.24 states in part:

Safeguarding of Assets

Management designs an internal control system to provide reasonable assurance regarding
prevention or prompt detection and correction of unauthorized acquisition, use, or
disposition of an entity’s assets.

Title 19 O.S. § 178.1 states in part, “The board of county commissioners in each county of this state
shall take, or cause to be taken, an inventory of all working tools, apparatus, machinery
and equipment belonging to the county or leased or otherwise let to it or to any department
thereof, other than that which is affixed to and made a part of lands and buildings, the cost
of which as to each complete working unit thereof is more than Five Hundred Dollars
($500.00), and thereafter maintain or cause to be maintained a continuous inventory record
thereof and of like tools, apparatus, machinery and equipment purchased, leased or
otherwise coming into the custody of the county or of any office, board, department,
commission or any or either thereof...”

Title 19 O.S. § 1504(A) requires the receiving officer to maintain a record of all items received, disbursed,
stored and consumed by the department.
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